
SENIOR MANAGEMENT 
TEAM

Head of Department Department Manager

Director of 
Infrastructure & 

Operations

Director of 
EDI & Wellbeing

Director of 
Education

Director of 
Research

• Strategic equipment 
and space plans

• Current space and 
equipment

• Safety, Risk / COSHH
• Workshops and 

technical facilities
• IT facilities (hard and 

soft)
• Operational efficiency

• EDI strategy
• Outreach
• Athena Swan
• Staff support

o Academics
o Administrative
o Researchers
o Technicians

• Supported progression
• Career development

• Education strategy
• Teaching delivery
• Assessment
• Accreditation
• Design
• NSS / MEQs
• Admissions
• Practical courses
• Capstone projects 

(BEng / MEng / MSc)
• Exchange and year 

abroad placements
• Access to learning 

resources
• Careers and 

placements

• Research strategy
• Postgraduate research 

students
• Research staff
• REF
• Research impact
• Research nodes
• Ethics
• Seminar programme

Cross-cutting Committee Engineering Strategic Advisory Board

Infrastructure 
Committee

EDI & Wellbeing 
Committee

Education 
Committee

Research 
Committee

Senior Technical Manager

Director of 
Partnerships

Director of International 
Engagement

Director of Publicity & 
Communications

Director of Community 
Engagement

Industrial Partnership 
Committee

• Industrial input into 
programme 
development

• Industry linked design 
projects and capstone 
projects

• Research 
collaborations with 
industry

• Supporting careers and 
placements

• PGR industrial 
sponsorship

Health & Safety 
Committee

IT Management  
Committee
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Head of Section (CE) Head of Section (EE) Head of Section (ME)
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