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	Environmental Sustainability Strategic Planning Group (ESSPG)
Minutes



31st March 2026
13:30-15:00
Teams

Present:	Stewart Ross (Chair, SR), Jane Simmons (JSi), Michael Harkness (MH), Stephen Willis (SW), Rachel Bickerdike (RB), Nina Griffiths (NG), Andy Walley (AW), Rebecca Askew (RA), Matt Rowley (MR), James Manson (JM), Alex Greenaway (AG), Catherine Embleton (CE), Jonny Moore (JM), Darren Hatfield (DH), Petra Minnerop (PM)

Minutes:	Beccy Blackwood

	Minute Reference
	
	Action

	ESSPG 25/26/01
	Welcome, introductions and apologies

The Chair welcomed everybody to the meeting.

Apologies were received from Ian Rooney (IR), Abigail Taylor (AT), Laura Marsiliani (LM), Lindsay Ramage (LR) and Robert Song (RS)
	

	
	
	

	ESSPG
25/26/02
	Minutes of the previous meeting – 3rd April 2025

The minutes of the previous meeting were approved, with no amendments.
	

	
	
	

	ESSPG
25/26/03
	Matters Arising

There were no matters arising discussed other than items already on the agenda.
	

	
	
	

	Items for Discussion

	[bookmark: _Hlk103598187][bookmark: _Hlk135044530]ESSPG 25/26/04
	Refreshed Group/ Terms of Reference

	

	
	The group discussed the current terms of reference, the relationship with other sustainability groups, and the need for future clarification and possible refinement, with input from PM and other stakeholders.

The high-level terms of reference were introduced to the group, noting that they are intentionally broad and aligned with the university's sustainability strategy. The group was asked for immediate feedback or approval, with the understanding that further refinement may be needed as the university's strategy is refreshed. 

The group discussed the overlap and coordination with other sustainability-related groups, such as the SDG group and the Sustainability Task Force, with RB and JSi clarifying that some groups have been paused but are expected to be reinvigorated under PM leadership. 

It was agreed that the terms of reference for the ESSPG would be revisited after further discussions with PM and as the university's sustainability strategy is refreshed, with the group aiming to ensure clarity, avoid duplication, and maximise effectiveness.

A formatting issue in the terms of reference was noted, JSi agreed to correct. The group also discussed the need for clear membership lists for working groups, which JSi committed to providing.
 
	

	
2026/01
	
ACTION - Tidy up the formatting of the terms of reference to ensure bullet points are correctly aligned and continuous where appropriate.

	
JSi

	
2026/02
	
ACTION – Provide a list of the memberships for all working groups, including clarification of acronyms, to ensure colleagues understand group composition and resource allocation.

	
JSi

	ESSPG 25/26/05
	Aspects and Impacts Register Review

	

	
	The annual review of the Aspects and Impacts Register was presented, explaining the methodology, risk scoring, and assignment of actions and KPIs, with input from RA and SR regarding group responsibilities and resource allocation. 

DH explained that the Aspects and Impacts Register is a core part of the university's environmental management system (EcoCampus), used to identify and score operational risks annually. A rotating group of stakeholders review activities, and those scoring above a threshold are assigned actions and KPIs. 

Each high-risk aspect is assigned to a relevant working group (e.g., Energy Conservation, Sustainable Procurement, Integrated Sustainable Travel), with an ESSPG owner for accountability. Actions and KPIs were not finalised at the meeting; DH will follow up with owners to define them before the next meeting. 

It was clarified that the register covers all university-owned vehicles and that working group memberships and responsibilities will be shared for transparency and resource planning. 

The group acknowledged the challenge of limited resources and the need to ensure that group structures and memberships are efficient and manageable, with a commitment to review and share group memberships and responsibilities. 
	

	
2026/03
	
ACTION – Define and finalise actions and KPIs for high-risk aspects with designated owners.

	
DH

	Standing Items

	ESSPG 25/26/06
	Updates on Standing KPIs
	


	ESSPG 25/26/07
	Net Zero and annual emissions, including process update

Significant reductions in scope 1 and 2 emissions were reported to the group, these reductions were attributed to energy conservation measures and national grid decarbonisation, with a 25% overall reduction since the 2018/19 baseline. The university aims for net zero by 2035, and new processes for emissions data collection and reporting are being formalised. 

Scope 3 emissions, including business travel and waste, have also shown reductions due to changes in national emissions factors, despite increased travel activity. 

The low reported hazardous waste emissions were queried, DH explained these were due to calculation methods and offered to review offline. 


	

	
2026/04
	
ACTION – Arrange meeting to review and clarify the calculations for hazardous waste emissions, including sharing the methodology and data used.

	
DH/AG

	ESSPG 25/26/08
	Waste and Recycling Rate

The current recycling rate of 36% was reported.  This is lower than last year due to data issues with food waste trucks, but still high compared to peer institutions. The group aims for a 70% recycling rate by 2040, with ongoing strategy refreshes and legislative changes expected to drive further improvement. 

	

	ESSPG 25/26/09
	Biodiversity Net Gain

The university's biodiversity strategy was outlined; it aims for a biodiversity net gain by 2032. Recent assessments have shown a small loss of biodiversity units due to development, and the group is planning targeted habitat improvements to restore and exceed the baseline, with input from JSi on operational collaboration.

The importance of student involvement and effective communication in biodiversity initiatives was discussed, with evidence that well-communicated changes (e.g., reduced mowing for wildflowers) are generally well received by the community.

	

	ESSPG 25/26/10
	League Table Performance Update

	

	
	The group was updated on the university's performance in key sustainability league tables (THE Impact, QS Sustainability, People and Planet), highlighting recent rankings, submission timelines, and the need for future contributions from group members. 

The university was ranked 34th globally in THE Impact, 24th in QS Sustainability, and 43rd nationally in People and Planet, with notable improvements in some areas and steady performance in others. 

Submissions for THE Impact and QS Sustainability are coordinated by a task force, with detailed data collection and input from multiple stakeholders. The People and Planet submission is more granular and will require further changes to achieve higher scores. 

It was noted by the group that upcoming submissions, particularly for People and Planet, will require input from group members and their teams, and that a gap analysis has been conducted to identify areas for improvement. 

	

	ESSPG 25/26/11

	Recently refreshed strategies for information

	

	ESSPG 25/26/12
	Carbon Management Plan (Aug 2025)

The plan was updated to include additional data and targets for scope 3 emissions, particularly to maximise points in league table submissions.

	

	ESSPG 25/26/13
	Engagement & Communications Strategy (Aug 2025)

Updates reflected changes in stakeholder groups and communication channels, with the group agreeing to revisit the strategy in a future workshop to explore opportunities for greater student and staff engagement. Group agreed to revisit engagement strategy in more depth at a future meeting. 

	

	ESSPG 25/26/14
	Waste Management Strategy (Sept 2025)

The strategy was updated to explicitly state that no waste is sent to landfill and to reflect recent legislative changes and performance data. 

	

	ESSPG 25/26/15

	Matters Arising from Written Updates

	

	ESSPG 25/26/16
	Biodiversity Sub-Group and Biodiversity Delivery Group 

The subgroup has focused on contributing to the local nature recovery strategy and wetland creation at Maiden Castle, with ongoing collaboration with regional partners.

	

	ESSPG 25/26/17
	Energy Conservation Working Group

The group has drafted a new energy management plan, currently under approval, with plans to present it at the next meeting. 

	

	
2026/05
	
ACTION - Bring the drafted Energy Management Plan to the next ESSPG meeting, or as soon as possible, to provide visibility and discussion for the group.

	
JS

	ESSPG 25/26/18
	Engagement, including Environment Champions and GSEG, Greenspace app

The Environment Champions and Green Space Student Environment Group have been active in promoting sustainability initiatives, with JM reporting on effective student engagement and feedback mechanisms. 


	

	ESSPG 25/26/19
	Integrated Sustainable Travel Plan Steering Group

The Integrated Sustainable Travel Plan is being refreshed with new targets and objectives, and a Business Travel Policy is being developed based on sector benchmarking and best practice. 

	

	ESSPG 25/26/20
	LEAF Task Group

No update.

	

	ESSPG 25/26/21
	Sustainable Procurement Working Group (including Fair Trade Sub Group)

The sustainable procurement group is expanding supply chain emissions reporting and rewriting the Procurement Policy. 

	

	ESSPG 25/26/22
	Waste Reduction Group

Group newly reformed and yet to meet.  No update.

	

	ESSPG 25/26/23

	Any Other Business

	

	ESSPG 25/26/24
	Future Planning, Governance, and Resource Coordination

The need for improved visibility, coordination, and strategic focus across the many working groups was raised, with plans to create a shared resource area and review group structures for efficiency. 

AW suggested, and the group agreed, to create a shared area for documents and initiatives to enhance collaboration and idea sharing. 

Mapping out the relationships between the various working groups and the main group to ensure efficient use of resources and strategic alignment was proposed. No immediate changes planned but a commitment to ongoing review was made.

It was agreed that the group would hold four meetings per year, with the next meeting planned for late June or early July, and to align meetings with key compliance and audit cycles. 

	

	
2026/06
	
ACTION - Work with CIS colleagues to create a shared location for the group to facilitate sharing of documents and collaborative work.

	
AW/JS

	
	
	

	
	
	

	ESSPG 25/26/25
	Date and Time of Next Meeting

TBC
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