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Address: c/o L&S Trust Services SA
Route de Chêne 30A, CH-1208 Geneva
Email: contact@laidlawfoundation.com
Website: www.laidlawfoundation.com



Laidlaw Scholars Commitment
Durham University Scholars Commitment:  For Cohort 2026/2027 intake.

Being a Laidlaw Scholar
The Laidlaw Scholars Leadership and Research Programme is designed to develop future leaders in any sector. Scholars join an international network of diverse, passionate and ethical next generation leaders who are committed to investing their skills, knowledge and experience to make the world a better place.
The Laidlaw Scholar values signpost a new language of leadership; where Scholars are ambitious, brave, curious, determined, extraordinary, fast and good. Each component of the programme is carefully constructed to cultivate leadership competencies and values. 

My Scholar Commitment
I understand the Laidlaw Scholars Leadership & Research Programme takes a holistic approach to developing my potential and accelerating my growth as a leader, and to graduate as a Laidlaw Scholar, I must participate in all elements of the programme whole heartedly. These elements are:
· Spending at least six full-time weeks over each of the coming two summers on my research and Leadership in Action projects.
· Attending, and actively participating in, the minimum six days (or equivalent) of leadership capacity training organised by my University, to equip me with skills needed to make a lasting impact on the world.
· Attending, and actively participating in, the Oxford Character Project Ethical Leadership training, because I recognise that building moral muscle is as important and challenging as developing research skills. 
· I am aware that I will never realise how little I know about another country, its culture, challenges and joys, unless I live there for a period of time; so, I commit to spending at least six weeks living abroad during the programme.
· I know that reflecting and reporting on my experience will help embed my learning and provide helpful insights for other Scholars; therefore, I commit to producing all the required outputs on time and to the best of my ability. 
· I appreciate that in joining the global Scholars community I will connect with people from all over the world. I will be introduced to views, disciplines and lived experiences that differ from my own; challenging my thinking and encouraging a growth mindset. I commit to:
· Assuming best intent when I hear or see things with which I disagree,
· Keeping an open mind and being curious to understand more, whilst judging less,
· Being an active member of the Scholar community, participating in the annual conference, regularly engaging with the Laidlaw Scholars Network and joining the alumni society when I graduate.



Treating others with kindness, respect and dignity. 
· Upholding and embodying the values of the Laidlaw Foundation.

I am aware that if I break these commitments, the university may, following due process, remove me from the programme.
If unforeseen exceptional circumstances prevent my ability to participate in any elements of the programme, I will contact my University Laidlaw Programme Manager immediately to discuss what accommodations can be made, to facilitate my completion of the programme. 


Scholar Name:		Date: 

Scholar Signature: 


(Please sign and return this page to your University Laidlaw Team. The remining pages should be completed and submitted as, and when you have all the information available)


Project Details

Please complete either the ‘Research’ or ‘Leadership in Action’ section relevant to you at this stage of the Programme (unless you already have plans / details for both), as well as the ‘additional information’. Once you have sorted out the details of your summer 2 project, please update this form and re-submit it to your Laidlaw Team accordingly. Please also share your plans for your research and leadership in action on the Global Scholars Network. 
	Research

	1
	Title of the research project
	

	2
	Name of research supervisor/mentor
	

	3
	Contact details for supervisor/mentor
	

	4
	Period of research project work
	

	5
	 Project type       [image: Shape

Description automatically generated with medium confidence]  pre-defined       [image: Shape

Description automatically generated with medium confidence]  self-defined

	6
	 Where is the project based?  
 [image: Shape

Description automatically generated with medium confidence]  Home university
 [image: Shape

Description automatically generated with medium confidence]  Laidlaw partner university (institution name):                                             _
 [image: Shape

Description automatically generated with medium confidence]  Other university / partner that does not offer the Laidlaw Scholars Programme (institution name):                          

	7
	 Research category (please select only the primary area):
  [image: Shape

Description automatically generated with medium confidence]  Arts, [image: Shape

Description automatically generated with medium confidence]  Business and Economics, [image: Shape

Description automatically generated with medium confidence]  Climate and Sustainability, [image: Shape

Description automatically generated with medium confidence]  Education, 
  [image: Shape

Description automatically generated with medium confidence]  Applied Health and Medicine, [image: Shape

Description automatically generated with medium confidence]  History and Classics, [image: Shape

Description automatically generated with medium confidence]  Culture and Humanity, 
  [image: Shape

Description automatically generated with medium confidence]  Law, Ethics and Criminology, [image: Shape

Description automatically generated with medium confidence]  Literature and Linguistics, [image: Shape

Description automatically generated with medium confidence]  Biomedical sciences, 
  [image: Shape

Description automatically generated with medium confidence]  Natural and Material Sciences, [image: Shape

Description automatically generated with medium confidence]  Politics and International Relations, [image: Shape

Description automatically generated with medium confidence]  Queer Studies, 
  [image: Shape

Description automatically generated with medium confidence]  Technology and Mathematical Sciences, [image: Shape

Description automatically generated with medium confidence]  World studies, [image: Shape

Description automatically generated with medium confidence]  Other

	8
	Summary of the research project	[200 words]

	
	

	9
	Summary of the work to be undertaken by the Scholar	[200 words]

	
	



	
	Planned Research Impact (and how this will be measured)



	10
	Supervisor or Laidlaw coordinator to complete and confirm the following:

	a.
	Consideration of health and safety context and appropriate risk assessment and risk management exercises have been completed
	
[image: Shape

Description automatically generated with medium confidence]

	b.
	Relevant ethical clearance has been sought (please update details once received)
	
[image: Shape, square

Description automatically generated]

	 Signature of research supervisor:
	
	 Date:
	

















This section relates to your Leadership in Action (LiA) project and should be completed in early 2027
	Leadership in Action (LiA)

	11
	Title of the LiA project
	

	12
	Name of LiA supervisor/mentor
	

	13
	Contact details for supervisor/mentor
	

	14
	Period of LiA project work
	

	15
	LiA type
	[image: Shape

Description automatically generated with medium confidence]In-field application
 of your research project
	[image: Shape

Description automatically generated with medium confidence]Independent 
leadership project
	[image: Shape

Description automatically generated with medium confidence]Central leadership 
project or expedition

	16
	LiA partner organisation:                                            _

	17
	Summary of the proposed LiA project	[200 words]

	
	

	
	 Anticipated impact and agreed additional outputs	 [200 words]

	
	

	18
	Which of the 17 UN Sustainable Development Goals (SDGs) does your project primarily address, and how?

	
	

	19
	Are there any other SDGs your project also seeks to address? Please list them briefly.

	
	



	 19
	Supervisor or Laidlaw coordinator to complete and confirm the following:

	a.
	Consideration of health and safety context and appropriate risk assessment and risk management exercises have been completed
	
[image: Shape

Description automatically generated with medium confidence]

	b.
	If required, relevant ethical clearance has been sought (please update details once received)
	
[image: Shape, square

Description automatically generated]

	Signature of LiA supervisor:
	
	Date:
	





	Additional Information and Elements

	20
	Which aspect of the Programme will be undertaken overseas and how will this support your development as a Global Citizen (i.e. how will it challenge you personally)	[200 words]

	
	 [image: Shape

Description automatically generated with medium confidence]  Research project overseas 	[image: Shape

Description automatically generated with medium confidence]  LiA project overseas


















Laidlaw Scholars Programme Details

i. Scholars participate in a bespoke programme focussing on leadership training and development. In addition, Scholars work the equivalent of six weeks full-time over each of the two summers in which they are enrolled in the programme (depending on the institution, these may or may not need to be continuous / start at on a certain date). One summer focusses on a research project, and one on a leadership in action component. Additional weeks can be worked but this is subject to agreement with the Scholar, their supervisor, and University Laidlaw Team. Any extension would be covered within the stipend already received and does not incur additional stipend.
ii. Leadership development. Each University offers a leadership development programme that has been specifically developed for their Laidlaw Scholars. Together, the programme and summer projects are designed to provide a supportive environment for Scholars to practice and further develop these skills. All projects must therefore include a specific measurables and outcomes to demonstrate these.
iii. Research projects. Research is normally assumed to be in person and campus-based, unless otherwise agreed at the start of the Programme. Most of the work must take place during the vacation period. Exceptionally, an early start when exams and assessments are complete may be appropriate, but please note the dates of the induction programme, Oxford Character Project certificate, and any institution-specific leadership training and events that all Scholars are expected to attend. 
iv. Character development. In addition to the University leadership training, all Scholars are required to complete a bespoke, character development certificate that is delivered across all institutions by the Oxford Character Project, University of Oxford. As part of this, Scholars will be required to participate in at least 4 of the 6 online cross-university learning sessions, and complete individual learning, challenges, and assessments to support their development of good ethical behaviour over a 10 week period. 
v. Leadership in Action (LiA). The leadership in action project must provide an experience in a new and personally challenging environment. It focusses on doing something which makes the world a (sustainably) better place and working with communities in need. Scholars are expected to develop and demonstrate their leadership skills, attributes, and Laidlaw values in practice, as they learn through co-creating change. Most commonly this will be the international experience aspect of the Programme. 
vi. International experience. At least one element of the Programme (research or leadership in action) will include a sustained international element. By spending at least six weeks abroad, Scholars learn about an unfamiliar culture and further their leadership skills by learning how to interact and support others.
vii. Outputs. Each stage of the Programme includes several outputs.
· For the research summer, Scholars will produce a research poster and an essay. Posters will be displayed at the Global Scholars conference and some outputs may be prepared for publication. 
· For the Leadership in Action, Scholars will produce a video or blogpost as well as an impact report detailing the outcomes of their project. 
· Finally, Scholars will present a vlog or blogpost reflecting on their experience during the Programme and outlining how their international experience impacted them, and how they intend to lead in the future.
· Scholars may also use other multi-media to bring their research and LiA outcomes to a wider audience.

Each University provides a clear statement of timeframes for work to be completed and reported on so that the responsibility of the Scholar is clear. All outputs should be scheduled to be completed within the periods of project work and not left for completion during term-time. Once completed, Scholars will upload all outputs to the Scholars Network and use relevant topic ‘badges’, ‘channels’, and select their ‘University room’.

viii. Supervision and support. The minimum requirement for supervision of the Scholars is a formal meeting between Scholar and project supervisor at the start, middle and end of each period of project work. The Scholar will provide a record of each of these meetings, to include a review of progress and action points, to be confirmed in writing by the project supervisor. Supervisors are encouraged to support the Scholars in ensuring that their required outputs meet the high standards of academic rigour expected of a university-level piece of work. 
Funding might be available through your university Programme Team to cover any essential costs directly associated with the projects the Scholar will be undertaking. This is not a grant; it is available where necessary to ensure a Scholar has the resources, they need to undertake their project. It might, for example, cover additional equipment needed by the Scholar, travel and accommodation to undertake research at a partner university, costs to attend a conference to inform the project work or to present its outcomes, travel costs to the LiA location and visas. Any equipment purchased remains the property of the university and must be retained for the benefit of future Scholars. Any funds not used in this way are returned at the end of the Programme.
ix. Conference. The Annual Laidlaw Scholars Conference provides an additional opportunity for Scholars to meet their peers, showcase their work and further develop their cross-university network of likeminded future leaders. The conference will also include an in-person element of the Oxford Character Project and a chance to learn more about the centrally offered Leadership in Action projects. 
x. The Laidlaw Scholars Network. An integral part of the Laidlaw Scholars Programme centres around an enduring international community and the network of strong, ethical leaders. Every Scholar will create a profile on the Laidlaw Scholars Network (https://laidlawscholars.network/) and agrees to keep contact details up to date after graduating so that they can remain active members during, and after, their completion of the Programme, promoting the Laidlaw values and give back to new Scholars joining the community. All outputs will be posted on the Scholars Network and linked to the university room of which the Scholar was awarded a place on the Programme.
xi. Feedback. Scholars will be asked to provide information and feedback about the various elements of the programme. This is essential to be able to adjust and improve the Programme and as part of giving back to the community all Scholars are expected to provide feedback whenever requested. 
The first point of call for questions or any additional feedback should always be the local University team or supervisor. Scholars may also choose to provide additional feedback to the Laidlaw Foundation by contacting the Programme Director or one of the other Foundation members via the Laidlaw Scholars Network.

xii. Positive impact is at the core of the Laidlaw Scholars experience. For all elements of the Programme, Scholars are expected to consider, and highlight, the intended outcomes against the Scholar Values. This requires maintaining an open mind and embracing viewpoints that might differ from their own – especially during the LiA and international elements of the Programme. Leadership in this context involves being humble and aware of potential cognitive biases. Scholars lead thorough their research and curiosity towards better understanding peers and the communities within which we are learning to lead.
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